CHSWG Action Plan Exemplar – February 2022

CHSWG Action Plan: Exemplar
CHSWG: 

Date: 

	RAG key:  

Red 

not started

Amber

started, but not complete

Green

complete and closed
	Status key:
Red                open

Amber           ongoing 

Green            complete 





	1. Education

	Outcome to be achieved
	Suggested Actions
	Key Milestone(s) to achieve outcome and date
	Lead
	Evidence of progress to date & any other comments
	Status/RAG

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


	2. Audiology/ENT/Medical/Speech and Language Therapy/Other health

	Outcome to be achieved
	Suggested Actions
	Key Milestone(s) to achieve outcome and date
	Lead
	Evidence of progress to date & any other comments
	Status/RAG

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


	3. Early Help/Social Care

	Outcome to be achieved
	Suggested Actions
	Key Milestone(s) to achieve outcome and date
	Lead
	Evidence of progress to date & any other comments
	Status/RAG

	
	
	
	
	
	

	
	
	
	
	
	


	4. CHSWG/Joint working/Parent partnerships

	Outcome to be achieved
	Suggested Actions
	Key Milestone(s) to achieve outcome and date
	Lead
	Evidence of progress to date & any other comments
	Status/RAG
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